Good morning and welcome. I would like to say that I wish I could be with you today, but the reality is that I’m currently in Phoenix giving a presentation as I speak to the national superintendent association and given the variance in weather conditions… well- let me just say Good morning!

In all seriousness- I did want an opportunity to ‘meet’ with you this morning and talk a bit about next year. As you know, the spring is a time where we as a district and buildings begin thinking about next year. In this transition period though I don’t want to lose the forward momentum we’ve created as a district in the past several years.

SO- I’m going to give you an assignment. I’m also going to try to practice what I preach and allow you to differentiate your assessment by allowing you to define what that assessment will ultimately look like, but more on that in a bit. 

Let me explain the “why” of the assignment. The most vital piece of information you can provide your superintendent next year is who you are, as a building that is. What is it that you do well? What are your unique strengths? What would you like them to know about you? We’re going to answer those questions together through the next video. 

Next, to the “what” of the assignment. That’s for you to figure out. I want you as a building to provide me with an explanation of what you’re all about. I hope you’re thinking like your students and wondering what format I want this. Here’s the differentiation part. I’m not telling. Nothing is off limits. You can use narrative, poetry, song, maybe diorama… use your imagination. Remember, this is the first thing your next superintendent is going to see about your building, so make it good and I challenge you to do better than the other two buildings!

Next question students have, when is it due? This one is easy- by May 1. I anticipate that you’ll have to meet as a group, perhaps as individuals, I don’t know. What I do know is that I’ve identified what needs to be done and by when. 

Now on to the visualization part. Please listen to video #2 now. 

